
Case Study: Dimension Ceramics

The Problem

Our Solution

Modules Provided

Dimension Ceramics is a marketer of polished vitrified tiles, glazed vitrified 
tiles and digital tiles for kitchen, bathroom, bedroom, home, office and 
hotels wall in India. All of their products are one-off, i.e., only a limited 
amount of products are made for a particular design.

Previously they were managing their sales network traditionally. Their sales 
executives managed their allotted share of more than 200 dealers and 
distributors nationally via phone call and WhatsApp, a process that was way 
too convoluted and unproductive.

The company wasn’t in direct contact with its customer, i.e., dealers and 
distributors. They didn’t have a centralized and automated inventory and 
ordering system in place, resulting in unfulfilled orders and highly inefficient 
manual invoicing, payment collection, and dispatching/logistics.

• Order Management
• Inventory Management
• Invoicing Management
• Dealer Management
• Vendor Management
• Payment Management
• Catalog browsing via mobile app
• Ordering via mobile apps
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We proposed a CRM software to automate away most of their inefficient 
manual processes with modules for essential business processes. The 
mobile apps for sales staff and dealers complement the CRM system, 
providing them with an ability to place orders from any time, anywhere.

With the new system in place, the backend team could easily update 
product inventory, introduce new products, and amend pricing, which is 
reflected in the dealers’ app immediately. Inventory and ordering were 
connected so that no more orders were placed than the available inventory.

A few months after rolling out the system, Dimension Ceramics stopped 
hiring new sales executive as the combination of CRM for backend team 
and mobile app for dealers was more than enough to efficiently run the 
entire sales network of the company.
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Dimension Ceramic app 
for dealers gives them a 
straightforward product 
catalog browsing and 
ordering process. The 
app is connected to the 
CRM so that all things 
like inventory, products, 
and orders are always in 
sync.
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The Accounts section of 
the app has two 
subsections: Ledger and 
Payments. With Ledger, 
the dealer can keep track 
of all of his transactions 
with Dimension 
Ceramics. Payments 
subsection provides 
payment history.



Case Study: Dimension Ceramics 4

The backend admin 
manages the credentials 
for dealers with CRM. If 
the dealer wants to 
change his information, 
he can do so in the 
Profile section of the 
app. All changes need 
admin approval before 
going into the CRM 
system.
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Inventory Module

Distributor Module
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Inventory module for painless product management with Product Categories, Stock Management, 
and Quantity properties. Any changes to inventory are immediately reflected in the dealer apps.

Distributor module provides a single place to manage all dealers and distributors associated with the 
company, with contact information and credit details.
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Distributor Details

Orders Module
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Distributor module provides a more in-depth look into your business partners with Documents, 
Orders, Invoices, Payments, Ledger sub-modules, and ability to export Summary Report.

Orders module is the central place for the entire sales network’s ordering pipeline, with sub-modules 
for Pending, Approved, Rejected, and Dispatched orders.
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Order Details

Invoice Module
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Orders module provides Order Details sub-module where you can view a particular order’s details 
such as date of placement, order summary, amount with options to Approve or Reject the order.

Invoices module provides an effortless invoicing. You can raise an invoice or view any previously 
raised invoice’s details such as products invoiced, Consignee, Shipping Address, and taxes.
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Payments Module

Vendors Module
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A central place to manage the sales network payments, Payments Module provide listings of 
payments — both current, and previous. You can also search for payments for a specific time frame.

Vendors module lets you manage your procurement with vendor listing, vendor details, the associated 
financial management, and contact person.
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Users Module
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Abacus Desk

5E/7, BP Railway Road,
NIT Faridabad 121001

+91 935 005 9390
vikas@abacusdesk.co.in
abacusdesk.com

With User Module, you can add the application users with different access levels, particular user 
details, and manage Dealer app credentials on the fly.
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